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When the tourist pilreid idoa was conceived no rea: 
cavelope! other tha: "let's lo At". “Ye anntri uted to 
the nro et because it: 


opis ng wera 


the tea ana 


“-saved the railror richt of ray fror the hicpvay 
department | 

‘offered the first real diffe ant. tourist etitastion 
in the state 

jhad tha "elikter! neeossarv to sttwevlata {rve 
ja even the most consarvatirva pearson and 

individua], reasons 

‘Thatever “he reason was “or vou, vor duz dren to make ths 

a reality, 


Nurii ~ the first surner nery af ug talen shout schemes 


ta Sarthe: enharce the m amtion ard entice other invest 
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with us.. “hose many jiders were caterinr, pienie avers, 
Pad lays ose orepni eht ene per, nle hrat? 
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Ortona Lo Lhe telane pregenked khe ddea of rubnins a 
cot the most aceeptance, Tn fact the idan was ‘yrovos: 
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to onr prosbective Pnan ial haerers wit proidantions s 
it would cortribute fina cially to the o corall ‘oneration 
a wav to hring back prt of the 27,000 mssanrars we had 
vear., "e faeline was strong that the erent, majority wor 
the tras: for a once ina lifetime experienco. ; The dine 
Lovical av to vet another fare from each, The establis? 
a fixed restaurant at the terminal weld collect, ro fared, wend he 
very expensive to hnild, micht confli72t with masterplans hen uthey 
were cdeveloned, and in reneral have to compete mith many pther 
oe Tut wh: ir all of the Western ; tates had tourist 
train w h diners ope: tine, No'one yet: Again, no experience to 
draw or but a great idea and why not try it, | 
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The diners were available from various train systems 
Amtrak had verehtced all they wanted and the badance were 
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wplus. I felt it might be a once in a lifetime possibi 
the equivment the vailroad needed +o carey out the cocoice 
talks with various ones of vou I indicated that T wasn't 
in setting the equipment or the railroad unless I would 
it on 2 Tease hasis, And he railroad wasn't interested 
party omnine rollins stoce. on NMRR rails. The arran omer 
ideal. for bhoth of us. I was pġing to nrovide the cars, | 
of wou were not and the railroad could not makk, a corm oe 
no funds, 
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Thera was ono larga hindrance. WMRR had no leasa andl] it rarliv 
appeared that tha state road commis: ion wae nlayine the wating cana 
vatchine us go broko through their inact vity on a lea: 
big stall was shooting down my purch:ses. Diners at 35,0 
done ears at $10,000 were cre thine, but no rail and no to 
railroad was another.. Loing in cons ant contact with Towe 
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wist 
T knew 
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wo hadn't riven up. I was ready to purchas the cars wit T stallec 
tha railrosd hoping that ve would at least >t the leasq|on the 
track to the dem, This r ch wouk? have ass red me that We would 
operate this s mer and +<:at my ir astment ‘ould not be 


‘then it became known to me th ~ available rolli: = s 
houeht by other zroups I acted any ve. I put the do i of 
from TPRR, T hel waited too lone d all of the dom ca 
Now al] of the diners ar: gone in the West, 


pock was beine 
tro diners 
s were fone, 


Phe period of time c seribed Tasted three to four ~pnths, Pat 
when the purchase was fii Ily made F approached the boar throurh 
Lowe ishton about beginning the negotiations on the leasp, "he hoard 
eahviously couldr®t give me carteblanche ; so I was old hat Love 


ard T were to nerotiate and then present to the bea | for approval 
a lease, After the board save its approval the lea: : had to he 


r npproval, 
my final 


riven to the State Parks 7d Recre tion Division fo: the 
inet Thines were really derway: 30 T proceeded t mak 
paynent to the OP, 

Tawo and T worke! ou! some zereral ideas and thon h 
tha items to Riek Brown, RR lawy>r. T spent a morning 
to sucres revisions and r w ideas, The idea was preson) 
nartios f surance carrier: for their approval, 


presentod 
vith Fre ‘irown 
ed to both 


T r «sed the next ty noard meetings, “he last onell 
canse of being iy Los An; ics Looking for railroad equim 
the wrovios i the im ending lease reauired the operat 
ssel ear on the excursion train, That car hadn't been 


‘he nnenine date for the operation was “ay 27, Tir 
short and vlannine time is almost nil. At t is point ir 
ceased to make any more eouipment commiltmer iae Some av 
heen raised hy hoard members rerarding the feasability o' 
ine this tyne of operation now pr evere Some want fixed 
vaiiroad vroverty, some on railroad property, come want 
tanmist rims, and even sone have said nothing ore way or 


stions have 
even enter- 
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This then is a very brief history of what has been doire on. 
is vou read these items nencil aves*ions you wicht have, |E can't cive 


vou verhaps all of the answers, but most I can. 
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“aard memher Sweeney pr posed ‘ome anastions in a 1a 
sowa r` which T can ansere and othe s which I must dafer 
answo : even Crom railroad sovrees «on't seam to be avai 

na ot the ideas T am T willl prasesat especially on | oe monahars 
norti of tha sub-lease ara a dep rinre oe eanversati cl 
nad o h Mp, Bronn onl LAWA, 
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1, “ow meh int ial investment is reavired to comme 

oneration fo. 19717 
For the WRR this voula depen’ entirely on WẸ 
and alaboritely thev W nt to vroceed, Count 
mirchase of the cars 5 4 renovation, minting 
eaviprent receded $1.9,° 7 would be cons serve tipo and 
a high of 30,000 pro lint no additional “Lot ometive is 
required, 
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Dhek, -P af the arranrvements wilt no on 
wets, Possibiv entervtainmrant wit hea oJ? 
Lielfave that tiie is on ato whieh mirk bs 


eareruliv, At bhis point it is “MaMienlt t 
who are clients will be and ñus? what hac - 
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The meri has not keen finalized, es at ‘hip timo s onoioca | 
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Sinner items ere desired an edditi onal e would rr 
made, 
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j hao Ginneree lub or vheals, 
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2 divers -78 ton e ch 
1 club c -72 ton 
L open car ‘LE ton 


S, Return to the mii road 


| 
“44th onlv a given: mber of opernting days ovadlahle | 
duricg the summer “5 makes sense to rms is mar Fate | | 
ver ay as possible., The dinner trair wantd en nee | | 
be caohher exevrsicon train with more to Affon. | : 


E vould ae a charre to hoa Seel 
d? vided as follows 


0 per morsen and 
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se to TIOS 
"ho nrice sucgest. | is less that the *!! 
romlar adult fares, but the avorace fay 
number of children riding averages mach 
Hhis, (Hth a oe of 160 tho eross 
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. PERN world ba 611,20 exelndána bar roed 
this ner monetary oa the railroad 
ail ‘ut the food, service, car cler n 
miir anance ir those cars, 
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Ashton.,. No firures are ava table other than those rivel 


J ncone Conservative 


Jasec on 64 runs (Friday, Se ae Sunday and holidays, 
servicing 120 people per fans 
120 ¥ $3.83 ¥ 64 trips R2G 
expenses- wages=pll3,90, othe s-2102,23 
8146.13 X Gl - 9]B42, 3 
Gross profit 

Income Mo lerate 


Pased on Gt runs per season, 80% capacity (153 meals) 


153 X $3.83 X 64 “377,03, 36 
less expenses _ - 9,(85?, 37 
G oss profit. 325 WSL. 04 


Tncome Optimistic 


Rased on operating two rms on holidays and holiday weeltends at 
804 canacity 
153 X £3.83 ¥ 70 . ee 


less expenses “146.13 X 70 -10, 


Gross profit $30 


“he above figures are based on the aperating capacity of the 
diners at UR seats each. The expense figures are direct onerating 


expenses based on the first year experience and supplied||bv Lowe 
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2 ( ) 6, Projected expenditures for the next several years , a | 
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7 After carefully considering the original plan as outlined 

A with Lowe and our lawyer I proposed this alternate on 

i distribution of receipts. 

F Within this framework I now propose that the dining cars 

7 be in operable shave for this oneration when |iturned over to 

f the leasee, J would then maintain the car and service 

j enuipment, with rerards to normal minor ronaits. 

| 

è mhe decor of the car wowld be the eerie ls of the MERR 

: and they in turn would have the opportunity qe changing 

i decor as they so wanted, * would waintain ayy decor 

: installed, Items wearing ut would have to he determined 

f on some just basis, In oter words raplacemant would he 

i responsibility of WMR. 

H ' T would supply ° 1 uniforms for my Jabor, TI |would he happy 

l to work with ar; theme the RR wanted to devellppe. 

| 

fi ` Some simple remodeling in the Iitehen area wquld he necessary. 
~% = àt the presen’. time for example the diners agp equipped with 

i coal stoves, These would have to be convertad to hntane. 

j , 

f ' he air-conditioninst mits and the powere units are electro~ 

: mechanical in nature, This means they vo Id have to ba con- 

i verted to the same type as system now ins allied on the hospital 
4 cars, Wo would be pull ng the cars too s owly for the present 
. A system to operate adeauately for minimum eriiprmances | | 
aa “he interior of the cars (diners). could he opprated as is 

: consivering their decor. With table linens and attractively 

a l set they will be very satisfactory. 


i ; 

i The anticipated bar-car will need to be panelled and rest- 
rooms installed, This car is in Omaha and cain be remodeled 
by the Auto Liner Corp. 
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Tf the lease is negotiated I would sell the diner's to aR | 
for my accounting costs involved. This would be about 514,000. 
Tf the cars aren't. purchased during the firstj|vear's operation 
the purchase price would be on the basis of appraisal price 

or accounting cost which ever 33 the sreatera 


My initial cost would be somer cre hetween S5000 and $8000 
to outfit the cars with dishes, silver etc. would acauire 
all necessary licenses 


per A eee re aac CI EC E 
ine gerne a eange Pe ean ees OL me go 
- 


TESA erp e a nn Daiana 


Other than to put in more serviceable sme Ll ajprliances the 
expenditures for the future would have to be jpreserted as 
prt of the RR Co. master planninr. 
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T want to thank you for the opportunity of presentine thits nlan and 

4 these faw ideas, J know we have the makires of a vreat fincome prodnet ner 
i ares, You are’all aware that the only way to determine whether it will 


At the risk of only having the enod ifea and then 
sore of the glitter w have heen tallsivs 
so (any outside pevole the dinner-train 


wor’ is ta do it. 
not followin’ through we mav lose 
abe vt all Winter. When proposed t 
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gets the firm positive response. 


We need to determine whether it will be done, There is mich design and 
pre-vlanning to he done on my part. .I have to ride dinerg| to see how. 

they operate and what the Limitations are, Equipment delivery usvaliv 
requires 30-45 days, 


